LEAP TRAINING & COACHING
Your Next Level of Greatness

Inside the Mind:
The Hidden Psychological Edge
of the Most Successful Leaders

RYAN BOUDA
Speaker

Ryan connects with audiences through powerful storytelling,

research, and real world case studies that drive immediate impact.

Description

Great leadership isn’t just what you do;
it’s about how you show up in the
moments that matter. This session @ @
introduces The Leadership Balcony, a | |
powerful framework that helps leaders (1 >
step back from the daily "noise" to gain "
clarity and perspective. By moving from State Stories
Choosing how you

a reactive state to a grounded, -
Stripping away the
show up to ensure

intentional one, you will learn to align "stories” we tell

your internal narrative with external your energy and ourselves to see
results, fostering a culture of deeper qualities match ~ what is possible
the moment. about a situation.

trust and higher accountability.

In this session, participants will:

e MASTER THE BALCONY: Shift from
reactive habits to intentional leadership.

e AUDIT NARRATIVES: Identify and reframe
"stories" that limit objective decisions.

e BUILD CULTURE: Execute “balcony”
strategies that influence team behavior.

e ANCHOR ACCOUNTABILITY: Align .

organizational results with core values and
purpose.

“It was eye-opening for everyone on our team... We came away from the

sessions with improved insight and techniques that further support our

Framework: Leadership Balcony

This session utilizes a three-phase roadmap to help leaders gain
perspective, regulate their response, and lead with intention.
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Strategies

Implementing
intentional
techniques to lead
more effectively
and drive change.

Speaker Demo Reel ( Click Here ;)
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Kara Habrock, CEO

commitment to consistently work on our company culture.”


https://youtu.be/aSTW_fbLS5c
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