LEAP TRAINING & COACHING
I1 Your Next Level of Greatness

From Silence to Success:

Build Psychological Safety That

Drives Performance

RYAN BOUDA
Speaker

Ryan connects with audiences through powerful storytelling, research,

and real world case studies that drive immediate impact.

Description Framework: The Safety Cycle

Strong teams start with the courage to speak This session is built on a high-impact, three-step cycle
up and the confidence to listen. This session designed for immediate implementation across any team.
explores psychological safety as a
leadership responsibility, equipping leaders
with practical tools to foster open dialogue,
respond constructively, and strengthen
accountability. Using the Speak Up, Listen
Up, Follow Up model, participants will learn
how to turn everyday interactions into
moments that build trust, where team
members feel valued, heard, and
empowered to drive performance at every {STEN UP
level.
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In this session, participants will: Speaker Demo Reel ( Click Here"ife)

o DEFINE PSYCHOLOGICAL SAFETY: Clarify _
what a culture of psychological safety looks like. ! ! o -~

Natch later Share

o MODEL INCLUSION: Demonstrate behaviors
that encourage diverse perspectives.

» ACTIVATE VOICE: Identify and remove barriers
that keep individuals from sharing ideas.

« LISTEN TO UNDERSTAND: Apply listening .| L
strategies that validate input and deepen trust.

Very valuable, very thought provoking!...I learned a
lot about myself and my style of leading....So * * * * *

Anonymous, Western Missouri Medical Center

enjoyable and eye opening.”


https://youtu.be/aSTW_fbLS5c
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