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Courageous Communicators:
Why 90% of Difficult

Conversations Fail
RYAN BOUDA
Speaker

Ryan connects with audiences through powerful storytelling, research,
and real world case studies that drive immediate impact.

Description

The conversations that matter most are
often the ones people avoid: giving
honest feedback, addressing tension, or

Framework: Ten Essential Elements
of Courageous Communication

A structured, practical framework for leading difficult
conversations with clarity, purpose, and emotional awareness.

speaking up when something doesn’t feel
right. Courageous Communicators equips 4
you with the mindset and skills to Clear
navigate high-stakes moments with Purpose
clarity and care. This session moves
beyond "scripts" to explore the ten
essential elements of communication,
teaching you how to create the
psychological space needed for honest
dialogue to occur.
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In this session, participants will:

e CLARIFY PURPOSE FIRST: Anchor the
conversation with meaning and a clear purpose.

e REMOVE ASSUMPTIONS: Separate facts from
interpretations to reduce defensiveness.

e MASTER INTENTIONAL TONE: Use tone as a way
to regulate emotion and shape the direction.

e ASK THOUGHT-PROVOKING QUESTIONS:
Replace statements with thoughtful, curiosity-
driven questions that expand perspective.

atch on (£ YouTube '\

"It's always difficult to start and have those (tough) conversations. * * * * *

Anonymous, Cardinal Summit

But Ryan gave us good ways to get the party started. This was one of

my favorite courses. Thank you!”


https://youtu.be/aSTW_fbLS5c
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